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WAO 1.0 





WAO 2.0 





What worked 
and is working. 















What we would 
do differently. 



More of a hoopla. 



Clearer 
direction. 
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Old	
  VPL	
  Intranet	
  Homepage	
  



New	
  VPL	
  Intranet	
  Homepage	
  



Learn	
  from	
  our	
  successes	
  

Ensure	
  lots	
  of	
  involvement	
  from	
  staff	
  at	
  
various	
  levels	
  	
  

•  Content	
  champions	
  
•  Intranet	
  enthusiasm	
  working	
  group	
  

	
  

	
  



Learn	
  from	
  our	
  successes	
  

Have	
  one	
  person	
  coordinate	
  assessment	
  
and	
  migra;on	
  of	
  all	
  content	
  

•  Ensures	
  that	
  all	
  content	
  gets	
  migrated	
  
•  Prevents	
  duplica;on	
  

	
  

	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Learn	
  even	
  more	
  from	
  our	
  mistakes	
  

Consider	
  how	
  to	
  best	
  use	
  intranet	
  before	
  
you	
  launch	
  

•  Collabora;on	
  capabili;es	
  	
  
•  Social	
  features	
  	
  
•  Template	
  pages	
  



Division	
  Homepage	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Learn	
  even	
  more	
  from	
  our	
  mistakes	
  

Implement	
  policies	
  from	
  launch	
  date	
  
•  S;cky	
  updates	
  
•  Archiving	
  updates	
  



The	
  The	
  HUB	
  has	
  brought	
  us	
  together	
  

“The	
  library	
  seems	
  more	
  like	
  one	
  
organiza;on	
  now	
  –	
  as	
  opposed	
  to	
  

several	
  different	
  en;;es.“	
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VERVE 
 
MD FINANCIAL 
MANAGEMENT 

Vanessa Millar, Intranet Community Leader 



About MD Financial Management 

®  Canadian financial services firm, which provides expert advice and 
solutions to Canadian physicians to meet their financial and practice 
needs.  

®  Owned by the Canadian Medical Association, MD is an exclusive 
service offered only to members of the CMA.  
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About our intranet, Verve 

®  We have nearly 2,000 employees from four companies sharing one 
intranet.  

®  As a bilingual organization, we needed a name that worked in both 
languages; that's how "Verve" was born. 

®  Using a ThoughtFarmer intranet since February 2011. 
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What I wish I had known  
when I started as an Intranet Manager 

® Focus more time on coaching and training employees 
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What I wish I had known  
when I started as an Intranet Manager 

® "Pretty" content (style) is nice, but compelling content 
(substance) is better 
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What I wish I had known  
when I started as an Intranet Manager 

® Don't take things personally, and be open to change 

34 



Employee Engagement 

® Focus on adoption first, governance second 
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Employee Engagement 

® Follow trends and employee motivation 
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Employee Engagement 

® Be a role model of best practices on the intranet 
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Employee Engagement 

® Training, coaching, and mentoring! 
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THANKS! 
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Thank You 


